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Emergency Services Analysis 

A summary of key HA products focused on improving resourcing for ambulatory urgent care 
and emergencydepartmentservices 

The Health Analysis (HA) Department has been engaged in a variety of projects that aim to improve understanding of the 
patterns associated with emergency services. In addition, these products determine cost savings strategies and methods to 
improve recapture from the purchased care network. HA's analytic capabilities support a wide array of customers from the 
U.S. FleetSurgeon to BUMED M3, and NAVMED Eastto generate actionable information to improve access to direct care 
resources. Their capabilities and products also have the capability to support the transition to DHA, providing the same 
robust analysis for all services. 




GIS Comparison 

Analyzed Operational Forces and BSO-18 emergency department (ED) 
utilization using geospatial information to examine potential relationships 
between service member residence and location of ED use. 
Identifies purchased care and direct care ED use, the cost incurred for 
each facility and if the visit was for non-emergent or emergent reasons. 



Primaryand UrgentCare 

Analyzed Operational Forces urgent care utilization at purchased 
care facilities to determine trends to guide direct care recapture 
efforts. 

Compares the number of claims, cost per visit, place of service, 
primary diagnosis, and provider specialty. 
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Marine Centered Medical Home 

• Analyzed MCMH ED utilization forj anuary 2013-J uly2013. Compares the 
number of visits, location of services, and chief complaint diagnoses among 
MCMH and non-MCMH enrollees. 

• ED utilization of the MCMH and non-MCMH enrollee populations were also 
compared to enrollees at the same facilities the year prior to the initiation of 
the MCMH program to evaluate program impact. 




NAVY AND MARINE CORPS PUBLIC HEALTH CENHR 

PREVENTION AND PROTECTION START HERE 



Medical Home Port Support 

• In support of the Patient Centered Medical Home Port(MHP) analytic 
requirements, HA analyzed ED utilizers that had 20 or more visits at 
a Navy MTF during a single fiscal year. The list contained the total 
cost per high utilizer and enrollment information that securely 
disseminated to the MHP Champion at each facility. 

• High utilizers were contacted by representatives from the MTF to 
encourage them to seek treatment in an alternative setting and help 
reduce the number of unnecessary ED visits. HA has the capability to 
produce standardized analyses across the region with the ability to 
drill down on behalf of individual MTFs. 
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Part I: EMS Utilization Trends - Cost 
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EMS utilization 

Analyzed EMS transport utilization and cost among DoD beneficiaries and 
determined that the highest emergent costs attributed to a specific 
diagnoses were due to chest pain. 

According to staff at M 3, this is the first time Military Health System 
EMS transport data has been explored at this level. M3 is working with the 
Office of EMS at the National Highway Traffic Safety Administration 
(NHTSA) and will use this information to guide EMS policy development. 



Operational Forces Support 

• Portsmouth Operational Forces requested HA provide ED 
utilization analytic support. This task included a listing of ED users 
with 20 or more visits in FY2012 and a comprehensive report to 
assess trends and demographics. 

• The high utilizer list contained the total cost per high utilizer and 
enrollment information that was securely disseminated to 
leadership. 

• The report that compared the number of visits, location of 
services, and chief complaint diagnoses among operation and 
non-operation forces. 
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